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Hiring consultancies

Hiring resources for a senior manager looking to procure consultancy services involves a
structured approach to ensure the selection of the most suitable consultancy that aligns with
the organisation's strategic goals and project needs. Here’s a guide to navigating this process:

1. Define Your Needs and Objectives

Project Scope: Clearly outline the scope of the project or initiative for which you seek
consultancy services.

Objectives: Define what you aim to achieve with the consultancy's input, including specific
goals, outcomes, or problem areas to be addressed.

2. Establish Selection Criteria

Expertise and Experience: Set criteria for the consultancy's expertise in the relevant domain,
industry experience, and track record of handling similar projects.

Methodology and Approach: Consider their methods and approach to projects. It should align
with your organisation's culture and project objectives.

References and Case Studies: Require references and case studies from past clients,
particularly those with similar scopes or challenges.

3. Budget Planning

Budget Allocation: Determine the budget for consultancy services, considering the potential
return on investment and the project scope.



Cost Structure Understanding: Understand the consultancy's cost structure—whether they
charge hourly, by project, or through a retainer—and how this fits within your budget.

4. Market Research

Identify Potential Consultancies: Conduct market research to identify consultancy firms that
specialise in your areas of assistance.

Request for Information (RFI): If necessary, issue an RFI to gather more detailed information
about the consultancies' capabilities, approaches, and experience.

5. Request for Proposal (RFP)

Develop an RFP: Create a detailed Request for Proposal that outlines your project
requirements, objectives, and selection criteria for potential consultancy candidates.

Evaluate Proposals: Set up a cross-functional team to evaluate the received proposals based
on predefined criteria, ensuring a fair and comprehensive assessment.

6. Conduct Interviews and Assessments

Interviews: Arrange interviews with shortlisted consultancies to discuss their proposals in
detail, understand their approach, and assess their compatibility with your organisation.

Technical Evaluation: If the project requires, consider a technical evaluation or a presentation
from the consultancies to demonstrate their expertise and proposed solutions.

7. Check References

Reference Checks: Conduct reference checks with previous clients of the shortlisted
consultancies to validate their claims and understand their strengths and weaknesses from a
client perspective.

8. Negotiate Terms and Contract

Negotiation: Negotiate terms, including deliverables, timelines, costs, and confidentiality
agreements. Ensure both parties have a clear understanding of expectations.

Contractual Agreement: Formalize the engagement through a contractual agreement that
includes all agreed-upon terms, conditions, and expectations.

9. Onboarding and Kick-off

Onboarding: Facilitate an onboarding process for the consultancy to understand your
organisation's policies, methods, and project specifics.

Kick-off Meeting: Organize a kick-off meeting with all key stakeholders and the consultancy
team to align on project goals, timelines, and communication protocols.

10. Project Management and Review

Project Management: Ensure there's a transparent project management structure in place,
with regular updates, checkpoints, and reviews to track progress against objectives.



Feedback Loops: Establish feedback loops to address any issues or adjustments needed as
the project progresses.

Tips for Success

Clarity of Objectives: Determine what you want to achieve with the consultancy's services to
ensure alignment and avoid scope creep.

Cultural Fit: To ensure smooth collaboration, consider the consultancy's cultural fit with your
organisation beyond its technical capabilities.

Transparency and Communication: Maintain open lines of communication with the
consultancy to ensure transparency and address any issues promptly.

Hiring the right consultancy involves thorough preparation, clear communication of your needs,
and careful evaluation of potential providers to ensure they can deliver value to your project or
organisation.
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